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Strategic Planning is the process by
which we can envision the future and
develop the necessary procedures and

operations to influence and achieve
that future.

— Clark Crouch

s



A Community Strategic Plan establishes a vision
for the future that reflects community ideas and
aspirations. The Community Strategic Plan guides
priority setting, ensuring that programs and services
address the changing needs of a community.

In late 2013, the Town of Tillsonburg began
developing a new Community Strategic Plan.
The Vision for the Future reflects input from the
community and is intended to establish a clear
statement about what Tillsonburg will be 25 years
from now. The Strategic Priorities described here
support the vision; recognizing the need for structure
and the development of partnerships in order to
achieve the desired future.

Tillsonburg is a distinct urban community that exists
within a larger rural context. While its population
is roughly 15,500, Tillsonburg serves as a regional
centre for the surrounding population of over
45,000. With a combination of its small-town feel,
an attractive downtown and access to quality
recreation, education and community amenities,
Tillsonburg provides a unique environment in which
to live, work and play.

TILLSONBURG COMMUNITY

STRATEGIC PLAN

Previous Community Strategic Plans have provided
an excellent foundation for Tillsonburg. This Plan
builds upon the previous work and provides clear
implementation and monitoring direction.

This Community Strategic Plan is the product of a
consultation process that engaged residents of all
ages, community organizations and Town employees
through focus groups, workshops, an online survey
and a community open house. Community input
received through these activities was essential to
developing the vision, directions, goals and actions
items presented in this Plan.
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TILLSONBURG'S  Tillsonburg is a family-friendly community known for its

historic charm, thriving businesses and modern lifestyle
amenities. It is a regional hub for employment, recreation and

FOR THE FUTURE culture.

Tillsonburg’s Vision for the Future emerged through
discussion and collaboration between interested
members of the public, community groups and
agencies, and Town staff. It reflects Tillsonburg’s
valued small-town feel and the need to preserve this
character while promoting economic prosperity and
sustainability.

As described in the Vision, Tillsonburg will be
a desirable place to live and to visit. Residents
envision Tillsonburg as a supportive community for
alldemographic groups, with an engaged population
and adiverse, modern economy providing a variety of
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quality employment opportunities. An accountable
local government will communicate seamlessly with
citizens and other levels of government, and will
continuously act to meet the evolving needs of the
Town.

Tillsonburg will be known as a unique and
differentiated community. Its vibrant main street
and welcoming atmosphere will attract tourism and
help local businesses to thrive. Its status as a hub
within the surrounding rural agricultural landscape
will set it apart, and its ample green space and trails
will provide high quality recreational opportunities.
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STRATEGIC

OBJECTIVES

The Tillsonburg Community Strategic Plan’s goals
and action items are organized according to four
broad themes or Strategic Objectives. The Strategic
Objectives evolved from the many discussions held
and comments received from local stakeholder and
members of the public.

EXCELLENGE IN
LOCAL GOVERNMENT

DEMOGRAPHIC BALANCE

The Strategic Objectives support Tillsonburg’s Vision
for the Future. The following pages identify goals
under each Strategic Objectives, and a series of short,
medium, and long-term action items to be carried
out by Town staff and other stakeholders.

ECONOMIC SUSTAINABILITY

CULTURE & COMMUNITY
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EXCELLENGE IN LOCAL GOVERNMENT

-
1.1 Demonstrate strong leadership in Town initiatives
]2 Streamline communication and effectively collaborate within local government
1.3 Demonstrate accountability

\_

Tillsonburg residents describe the need for proactive
and effective communication with Town staff and
political leaders. This communication will leverage
marketing initiatives and maintain the community
momentum and support needed to implement civic
pride initiatives. To keep residents informed and
gain public support, the Town will streamline its
communication strategy. Residents have expressed
the need for asingle point of contact at the Town that
can be used to communicate any concerns or have
their questions answered. Regular communication
and greater collaboration between various agencies
and levels of government is also critical.

The Town will also work to demonstrate stronger
leadership in its initiatives. Prompt and dedicated
implementation of this Plan presents a great
opportunity. The Town will identify a champion for
implementation, and organize regular meetings with
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stakeholders to provide status updates and keep on
top of emerging issues.

Many of the action items related to communication,
accountability, and leadership in local government
can be implemented immediately at little or no
cost. The Town’s commitment to taking action on
these initiatives will build trust and momentum
to continue working towards the remainder of the
Community Strategic Plan’s goals.




Demonstrate strong
leadership in Town
initiatives

Key Performance
Indicators

Streamline
communication
and effectively
collaborate within
local government

Key Performance
Indicators

Demonstrate
accountability

Key Performance
Indicators

Short Term (1-3 years)

Identify a staff member responsible for leading
implementation of the Community Strategic
Plan (CSP Coordinator)

CSP Coordinator to meet with citizen-led
initiatives on a monthly basis to gain input
from the community and identify issues that
require the Town’s attention

At least one action item implemented
within 6 months; All short-term action items
accomplished within 3 years; On-going
collaboration with citizen-led initiatives

Development and Communication
Services (DCS) to create and implement a
Communication Strategy for Town staff

CSP Coordinator to hold annual discussions
with local community groups to gain feedback
on the effectiveness of Town communications

DCS to develop and CSP Coordinator to
manage a webpage for ongoing community
input, ideas, and questions

Communication Strategy is established and
incorporated into day-to-day Town operations;
Year-to-year increases in community
satisfaction above 2013 survey / consultation
baseline; Multiple platforms available for
citizen feedback

DCS to provide the public with regular
updates on and contacts for Town initiatives

Citizens are aware of ongoing initiatives and
appropriate contacts

Medium Term (3-5 years)

Host annual “Town Hall” style meetings where
the Town’s Senior Management team provides
status updates on CSP implementation and
successes to-date

Demonstrated continuous CSP
implementation; Effective communication
about CSP progress with residents

DCS to perform an internal audit of
communication effectiveness

DCS/CSP Coordinator to revise
Communication Strategy and webpage based
on community feedback

Auditor satisfaction with internal
communication effectiveness; Updated
Communication Strategy and webpage
as required; High degree of community
satisfaction with Town communication

Town’s Senior Management team to provide
overview and discussion of how CSP
initiatives are incorporated into Town’s annual
budget at annual “Town Hall” style meetings

Funds are consistently being allocated for

ongoing CSP implementation

Long Term (5-10 years)
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ECONOMIC SUSTAINABILITY

4 )
2.1 Support new and existing businesses and provide a variety of employment opportunities
2.2  Provide diverse retail services in the downtown core
2.3  Provide appropriate education and training opportunities in line with Tillsonburg’s economy
L J

Tillsonburg’s local economy benefits from a vibrant,
historic commercial core and a location in proximity
to provincial highways linking the Town to larger
urban centres and rural agricultural land. However,
many residents are concerned that the current
economy is lacking in diversity and that economic
prosperity and sustainability may be threatened as a
result. Thereis also widespread concern about local
unemployment rates.

Economic diversification is a priority for Tillsonburg.
Potential and emerging industries need to be
identified; existing viable industries should be
supported by the Town to ensure their continued
success. Tillsonburg’s indirect economic strengths,
such as the local Fanshawe College campus and the
airport, should be leveraged.

Many residents expressed desires for more local
women’s clothing and children’s shops. Greater retail
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diversity would encourage more local shopping and
support for local businesses. These issues can be
addressed through a Retail Diversification Strategy
and “shop local” program.

Finally, the Town will work to ensure that Tillsonburg
is well equipped with a variety of training and
education opportunities tailored to meet residents’
interests and support current and emerging local
industries.  Action will begin by partnering with
educational institutions and industry to confirm
education and needs and opportunities, followed
by strengthened relationships and collective work
towards economic sustainability.




Support new
and existing
businesses and
provide a variety
of employment
opportunities

Key Performance
Indicators

Provide diverse
retail services in
the downtown
core

Key Performance
Indicators

Provide
appropriate
education
and training
opportunities
in line with
Tillsonburg’s
economy

Key Performance
Indicators

Short Term (1-3 years)

Economic Development Office (EDO) to
measure success to-date of implementing the
recommendations / action items of the 2008
Economic Strategy

EDO to organize and host workshop(s) with
external stakeholders to reassess key
economic clusters (emerging and existing)
and determine any required updates to the
Economic Strategy

Publication of report summarizing

implementation of Economic Strategy to-date;

Identification of next steps in implementing
Economic Strategy

EDO to form partnerships with the BIA

and other stakeholders to develop a Retail
Diversification Strategy that formally identifies
gaps in retail services and provides retail
diversification recommendations

Publication of Retail Diversification Strategy

EDO to work with Glendale High School and
local business and industry leaders to hold

a workshop series focused on matching the
career interests of students with employment
opportunities and in-demand skills

Identify gaps in local skills/interests and
industry needs

Medium Term (3-5 years)

EDO to produce an updated Economic
Strategy

EDO and CSP Coordinator to monitor
implementation of new Economic Strategy and
provide annual summary reports

EDO to market existing financial assistance
opportunities for existing and new local industry

Publication of new Economic Strategy; Publish
annual implementation summary reports; Year-
to-year increases in grant applications

EDO and CSP Coordinator to implement and
monitor the recommendations of the Retail
Diversification Strategy

EDO to work with the BIA and other
stakeholders to develop and launch a “shop
local” campaign

Year-over-year progress in implementing
recommendations; increases in local spending

EDO to work with Glendale High School’s
Technological Studies Department to offer
high school trades programs in line with
Tillsonburg’s industries

EDO to collaborate with the local Fanshawe
College campus to match education and
training with local industry

EDO to work with local educational institutions
and businesses to launch a job shadowing

/ internship program for students to provide
exposure to local industry

Increased opportunities for education and
training in line with local employer needs

Long Term (5-10 years)

EDO to work with the Chamber
of Commerce and other
appropriate stakeholders to
explore opportunities to leverage
the presence of the Tillsonburg
Regional Airport, as per the
Town’s Economic Strategy

Defined course of action

for utilizing the Tillsonburg
Regional Airport in economic
development initiatives

EDO and CSP Coordinator to
evaluate progress made and
make necessary adjustments
to the Retail Diversification
Strategy

Local retailers are meeting the
retail needs of all demographics

EDO to revisit and refresh
programs to reflect economic
trends and changes

EDO to explore partnerships
and/or collaborations with
additional post-secondary
institutions

On-going effective collaboration
between educational institutions
and local employers
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Tillsonburg is a safe, family-friendly community that
also has an active and supportive population of
seniors. Residents want to ensure that Tillsonburg
continuestobeanattractiveplaceforalldemographic
groups to thrive.

Tillsonburg will strive for an engaged youth
population and will aim to become an attractive
place for young professionals to live and work.
Existing programs such as mandatory high school
volunteer hours can be used to encourage youth to
become more involved in the community.

Many of Tillsonburg’s youth may be unaware of the
opportunities available to them. Stories of local
residents who have found long-term success in
their careers and lives in Tillsonburg can be better
communicated to youth to build greater awareness
of local opportunities, and a mentorship program
between youth and young professionals could
provide valuable guidance.
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Tillsonburg’s seniors are known to be active
volunteers and great contributors to the community
and its local economy. Leveraging political will to
improve health care and support services needed by
seniors will ensure that the community continues to
benefit from their support and local involvement.
Focus will be placed on the provision of a complete
local healthcare system where the majority of the
population’s needs can be met, and on ensuring
that the built environment is universally accessible
to improve mobility and independence of vulnerable
members of the population.

Tillsonburg will continue to support local families
through developing a better understanding of the
existing local services and amenities that they
value and identifying any prevalent challenges or
deficiencies. The Town will then work to provide
an enhanced range of family-oriented services and
amenities, as needed.




Make Tillsonburg

an attractive place
to live for youth and
young professionals

Key Performance
Indicators

Provide
opportunities for
families to thrive

Key Performance
Indicators

Support the aging
population and
an active senior
citizenship

Key Performance
Indicators

Short Term (1-3 years)

CSP Coordinator to work with DSC to
launch a campaign that showcases
successful long-term Tillsonburg
residents and local young professionals

CSP Coordinator to work with local
community organizations to identify

ways in which the 40 Hours Community
Service program can be more fulfilling for
both students and the community

Increased local awareness of local
success stories; Increases in youth
volunteerism

CSP Coordinator to consult with local
families on their needs and explore the
necessity of providing additional support
to families

CSP Coordinator to work with Town and
local community organizations to promote
existing volunteer opportunities

Develop an understanding of challenges
faced by local families; increased
volunteerism

CSP Coordinator to meet with Tillsonburg
Seniors Centre to confirm seniors’ health
care needs and gaps in local services

Identification of gaps in seniors’ health
care and support services

Medium Term (3-5 years)

CSP Coordinator to form partnerships with
stakeholders to work with Glendale High
School and Student Council to assess the
effectiveness of the existing Cooperative
Education program

CSP Coordinator to work with Town
Council to establish an honorary Council
position for a Teen Advisory Group
representative

Increased enrollment in Cooperative
Education program; Youth representation
at Council meetings

CSP Coordinator to devise and implement
a strategy for addressing family needs

Provide an enhanced range of family-
oriented services and/or amenities as
needed

Town Leadership to work with the South
West LHIN Board of Directors Tillsonburg
representative for provision of needed
seniors’ health care and support services

EDO to work with the Accessibility Advisory

Committee (AAC) to incorporate financial
incentives for universal accessibility
features into existing Community
Improvement Plans (CIPs)

Strategy in place to expand seniors’ health

care and support services; CIPs amended
to address universal accessibility features

Long Term (5-10 years)

CSP Coordinator to work with
stakeholders to tailor and market
the Business Mentorship Program
to focus on establishing new
entertainment venues targeted to
young adults

A range of leisure activity and
entertainment opportunities is available
for young adults

Town Leadership to continue to work
with South West LHIN to implement
strategy to meet local seniors’ health
care and support services needs

EDO to market available CIP financial
incentive programs for universal
accessibility to local businesses

Town Operations to retrofit municipal
infrastructure such as sidewalks for
universal accessibility where needed

Tillsonburg offers an enhanced range
of seniors’ health care and support
services; Universal accessibility
throughout downtown Tillsonburg
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CULTURE & COMMUNITY

-
41 Promote Tillsonburg as a unique and welcoming community
4.) Provide a variety of leisure and cultural opportunities to suit all interests
4.3 Improve mobility and promote environmentally sustainable living

L

Residents value Tillsonburg’s tight-knit community
and its vibrant commercial main street. Events such
as Turtlefest draw many residents and visitors each
year, and local attractions such as the Annandale
House museum and Lake Lisgar Waterpark are
an asset.  Further promotion as a unique and
welcoming community for both citizens and visitors
is encouraged. Through the launch of a tourism
marketing strategy and through expanding and
enhancing popular local events, Tillsonburg can
begin to gain better recognition as an attractive
tourist destination.

While  Tillsonburg  currently  provides  great
opportunities for residents to get involved in local
sports, the Town will work towards providing a
greater range of leisure activity options. The Town
may collaborate with local cultural organizations
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or get involved in other creative pursuits if there is
sufficient interest in such activities.

Environmental sustainability is important to many
residents of Tillsonburg. Sustainable transportation,
in particular, was a popular discussion topic during
the development of the Community Strategic Plan.
The Town will explore options such as community
transportation, car share programs, and bike share
programs. As a long-term initiative, Tillsonburg’s
existing network of paths and trails will be reinforced
to ensure connectivity, and the condition of
sidewalks and other infrastructure will be improved
to ensure universal accessibility.




Short Term (1-3 years) Medium Term (3-5 years) Long Term (5-10 years)

Make Tillsonburg EDO to develop and implement a Tourism ClA to explore and organize additional EDO to revisit and expand
an attractive place Marketing Strategy in line with the opportunities to showcase local talent Tourism Marketing Strategy to
to live for youth and recommendation of the 2008 Economic new target areas
young professionals Strategy CSP Coordinator to organize a new
“Welcoming Committee” comprised of
CSP Coordinator to work with Parks and local citizens that corresponds with new

Recreation and Cultural Improvement Alliance  residents
(CIA) to expand and enhance local festivals to
attract a greater number of tourists

Key Performance A greater number of tourists visiting Tillsonburg New residents are engaged in the Tillsonburg has established itself
Indicators community as a local tourist destination
Provide a variety of Parks and Recreation to measure success Parks and Recreation and CSP

leisure and cultural to-date of implementing the recommendations  Coordinator to monitor implementation of

opportunities to suit / action items of the Community Parks, Community Parks, Recreation & Cultural

all interests Recreation & Cultural Strategic Master Plan Strategic Master Plan and provide annual

summary reports

Key Performance Publication of report summarizing Publish annual implementation summary
Indicators implementation of Master Plan to-date; reports
Identification of next steps in implementing
Master Plan
Provide Town Senior Management to explore viability Town Senior Management to implement
opportunities for of alternative transportation options such as a suitable transportation program and
families to thrive community transportation, car share programs support the program through Town-wide
and bike share programs marketing
Key Performance Determination of feasible alternative Viable alternative(s) to private automobile
Indicators transportation options exist for day-to-day activities
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IMPLEMENTATION

The most important aspect of this Community Strategic Plan is translating words into action. The following
outlines how the Town can ensure that implementation of the Community Strategic Plan will be successful.

Championing

Itis crucial that the Town identify champions who will
assume ownership of the Community Strategic Plan,
providing regular status updates and keeping on top
of changing conditions and emerging issues. This
will ensure that the goals for each strategic objective
are being accomplished and that action items are
being implemented properly and appropriately.
Champions should be identified in several categories
that may include: Council, staff, age groups, existing
community groups, community leaders.

Quick Wins

It will also be critical for the Town to take immediate
action on some of the strategic initiatives to build
trust and momentum going forward. Some easily-
achievable “quick wins” include developing a
communication strategy for Town staff, identifying a
staff memberresponsibleforleadingimplementation
of the Community Strategic Plan, and publishing a
quarterly newsletter that provides contacts for Town
initiatives.
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Monitoring Progress

In the spirit of openness, transparency and
responsiveness, regular reporting on the progress the
Town is making in meeting the goals identified in this
Community Strategic Plan is important. Preparing
annual reports, along with summary documents, and
hosting annual “Town Hall” style meetings ensures
that progress is being made and identifies areas that
may require additional resources.







EXCELLENCE IN

LOCAL GOVERNMENT

. .o.o.
1.1 Leadership ll.ll

Identify staff member to lead implementation
Meet with citizen-led initiatives to identify issues

Host annual “Town Hall” style meetings for CSP
implementation updates

1.2 Communication & Collaboration ®

Develop webpage for ongoing input, ideas, and questions

Develop a Communication Strategy for Town staff

Hold annual discussions with local community groups

Perform audits on communication effectiveness

Revise Communication Strategy and webpage

o
1.3 Accountability ra

Provide overview of how CSP initiatives are incorporated  [ENEYES
into annual budget

Provide public with updates and contacts

Person [ groups responsible for action item:

AAC - Accessibility Advisory Committee

CIA - Cultural Improvement Alliance

COC - Chamber of Commerce

CSP - Community Strategic Plan Coordinator

T - Town

S - Stakeholders

TC - Town Council
TSC - Tillsonburg Seniors Centre

CspP

CsP

TSM

DCSs
CcsP
DCS & CSP
DCs

DCS/CSP

DCs

TSM

DCS - Development & Communication Services TL - Town Leadership
EDO - Economic Development Office TO - Town Operations
LC - Local Community TSM - Town Senior Management
PR - Parks & Recreation LHIN - South West LHIN Board of Directors
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ECONOMIC SUSTAINABILITY

[ ]
2.1 Industry & Employment Opportunities éll
[

Measure success to-date of Economic Strategy implementation
Host workshop to reassess key economic clusters

Produce updated Economic Strategy

Monitor & report on Economic Strategy implementation
Market existing financial assistance opportunities

Leverage the presence of the airport

2.2 Retail Services |i

Develop a Retail Diversification Strategy (RDS)
Implement & monitor RDS recommendations
Develop & launch a “shop local” campaign

Evaluate RDS progress and make adjustments

2.3 Education & Training E’g

Hold workshop series to match career interests of students with
opportunities

Offer high school trades programs

Collaborate with Fanshawe College

Launch job shadowing / internship programs

Revisit and refresh programs to reflect economic trends

Explore partnerships with post-secondary institutions

1-3yrs
-3yrs
IS
-5yrs
S

1375

1-3yrs

5-10yrs

3-5yrs
3-5yrs
3-5yrs
5-10yrs

EDO
EDO
EDO
EDO & CSP
EDO

EDO & COC

EDO
EDO & CSP
EDO

EDO & CSP

EDO

EDO
EDO
EDO
EDO

EDO



DEMOGRAPHIC BALANCE CULTURE & COMMUNITY

3.1 Youth & Young Professionals Zyo 4.1 Unique & Welcoming Community m
Launch campaign to showcase successful residents CSP & DSC Develop and implement Tourism Marketing Strategy EDO
([))reg:rici)zp;gg:sours Community Service programs with local csp Expand and enhance local festivals CSP,PR&CIA
Explore & organize opportunities to showcase local talent CIA
Assess effectiveness of existing Cooperative Education CsP
Organize “Welcoming Committee” for new residents CsP
Establish honorary Council position for youth representative CSP&TC

Revisit & expand Toursim Marketing Strategy 5-10yrs EDO

Establish new entertainment venues targeting young adults 1000/ CSP&S

. 4.2 Leisure & Cultural Opportunities &(
3.2 Famiies K%

Measure success to-date of implementation of Community

: - 1-3yrs PR
Explore necessity of providing additional support to families csP Parks, Recreation & Cultural Strategic Master Plan (CPRCSMP)
Promote existing volunteer opportunities CSP, T & LC Monitor & report on CPRCSMP implementation 3-5yrs PR & CSP
Devise and implement strategy for family needs csP
4.3 Mobility & Sustainability m 9
.3 Senior M
3.3 Seniors Explore viability of alternative transportation options TSM
Confirm seniors’ health care needs and gaps in local services CSP & TSC Implement and market a transportation program 3-5yrs TSM
Provide needed seniors’ health care and support services TL&LHIN
Incorporate financial incentives for universal accessibility EDO & AAC

into existing Community Improvement Plans (CIPs)

Implement strategy to meet local seniors’ needs 5-10yrs TL & LHIN
Market CIP accessibility incentives for local businesses 5-10yrs EDO
Retrofit municipal infrastructure for universal accessibility 5-10yrs TO
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